
 

Northwest Salmon & Steelhead Recovery  
Planning & Implementation 

Hood Canal Summer Chum ESU  
Recovery Plan Summary 
Hood Canal summer chum salmon were listed as a threatened species in March of 
1999. As with other threatened and endangered species, the Endangered Species 
Act (ESA) requires the National Marine Fisheries Service (NMFS) to develop a 
recovery plan to ensure that Hood Canal summer chum will once again thrive and 
contribute to the overall health of their ecosystem. 

State and tribal biologists identified three primary factors that have contributed to 
the decline of the two summer chum populations that encompass the eight extant 
natural spawning aggregations in the Hood Canal and eastern Strait of Juan de 
Fuca streams: habitat loss, fishery exploitation, and climate-related changes in 
stream flow patterns. Several key habitat factors were identified as degraded in 
nearly all watersheds: forest conditions along streams used by summer chum; 
instream habitat; floodplains diked for residences and businesses; and most sub-
estuaries developed for human use. These modifications have severely limited 
summer chum rearing habitat. 

In 2002, the Hood Canal Coordinating Council (HCCC) took the lead in 
developing a formal ESA recovery plan for the listed chum ESU - the Summer 
Chum Salmon Recovery Plan. This recovery work is part of the State of 
Washington’s regional recovery planning effort for all ESA-listed salmon. The 
HCCC effort was led by a Board of Directors, including the County 
Commissioners from Jefferson, Kitsap and Mason Counties and elected Tribal 
Council Members from the Skokomish and Port Gamble S’Klallam Tribes. In 
2005, the state of Washington designated HCCC as the regional recovery 
organization for Hood Canal Summer Chum. In developing a cohesive and robust 
recovery plan, the HCCC coordinated with local county staffs and Boards of 
County Commissioners in Kitsap, Mason, Jefferson and Clallam County to design 
a strategic approach to the protection and restoration of this species. The recovery 
plan is designed to ensure the long-term survival and health of summer chum 
salmon originating from the Hood Canal and eastern Strait of Juan de Fuca 
watersheds. Though the Plan does not specifically address other ESA-listed 
species in the region (Puget Sound Chinook and bull trout), it is expected that 
these species will benefit from recovery actions. 
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 2  N O A A  F I S H E R I E S  S E R V I C E   

 

   Hood Canal Summer Chum 

As part of the process of becoming a federally-sanctioned 
recovery plan, the HCCC submitted the Summer Chum 
Salmon Recovery Plan to NMFS in June of 2005 for its 
consideration. After extensive regional and agency 
resource manager review, and consideration of input 
provided through a public review and comment period 
noticed in the Federal Register, the Summer Chum 
Salmon Recovery Plan was adopted by NMFS in May of 
2007. The Plan can be viewed at: 
http://www.nwr.noaa.gov/Salmon-Recovery-
Planning/Recovery-Domains/Puget-Sound/HC-Recovery-
Plan.cfm.  Included in the Plan are details regarding 
watersheds prioritized for summer chum recovery actions, 
and descriptions of habitat, harvest, and hatchery-related 
recovery actions proposed for implementation. All of the 
hatchery and harvest-related actions, and many of the key 
habitat-related recovery projects have been implemented, 
or are in the process of being implemented, following the 
approved plan.  

 

 




