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= Concern about what is happening in the fishery
= Think abeut what might be done to iImprove current situation

— Purpose

= Increase understanding of the science, economics and policies
related to catch shares

= Help stake holders learn from the success, failures and
challenges that others have experienced with catch share .
management -
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In U.S. west coast CPS fisheries
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— Amendment 11
— Current situation -
— Catch shares as potential solutien
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PS includerPacific’sanding; Pacific mackereli=====
northern anchovy, jack mackerel, market squid

- ~ = [Eisheries for P. sardine and P. mackerel actively
managed under the Pacific Fishery Management
Council’s CPS Fishery Management Plan

= P. mackerel almost exclusively a California fishery
— Focus on Pacific sardine
— P. sardine distributed coastwide with fishery

‘%ctors in southern California, northermme
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u The sardine
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Cumulative monthly sardine landings by subarea 1999-2002 average.
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—~Aﬂnua| stock assessment to estlmate the stock blomass

~— Harvest control rule Is then applied to the biomass
estimate to come up with a harvest guideline (ABC)

Estimated biomass, annual harvest guideline (HG) and total U.S. west coast landings of Pacific sardine (metric tons), 2006-2009
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--__,:_—_.q—Ore*gon and Washington fleets under respective

state limited entry programs
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=209 plus any. portion not harvested fi

reallocated July'1

w9506 plusany portion not harvested from earlier allocations
reallocated September 15

— In 2006 and 2007 the full HG was more than adequate
to meet the needs of industry

— |n 2007 the HG was more closely approached as
Increased global demand for sardines had stimulated

harvest rates fishery.
=

ﬂZ% reduction in HG for 2008 — S ——
' mm utilization ofithe

easonal allocations and premature clesures of the
fishery in 2008




— Eaced with Impending closures a derby-like fishery.




Number of Landings Per Day

Number of Landings Per Day




“Iﬂhe _pafterns of flshmg mtensﬂy that OCCUr reEI In
~ 2008 appeared to continue in 2009

— When the harvest guideline is at full utilization,
seasonal allocations create economic Incentives
that can stimulate a race to harvest the
available catch

— These incentives counter incentives to operate

‘fﬂmently and conservatlvel emally-a-‘t-a_
pears to be in
ecline
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— = With a climate regime shi ' o"* [a Current Ecosystem,

the sardine stock could become inaccessible to one or more of
«  thedomestic fishery sectors

— Structure of the CPS fishing industry and fisheries

= There Is a strong sense of community that characterizes the
socioeconomic fabric of the sardine fishery sectors .

— Interests of the non-industry parties
= Number of non-commercial resource interests

-r=ansboundary management 0 CPS resources —
uyrshared by Mexico, the

El = T i
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= Presentations

- - =" Catchrshares and fisheries management

— Rights-based management: variety in the programs for fisheries

— West coast groundfish trawl rationalization

— Rights-based fishery management in Chile: How it was done and how it
has worked

— Namibian fisheries management with emphasis on the use of individual
catch quotas

— Assessment and management of the south Australian sardine fishery: A
good example of the benefits ofi individual transferable quotas

— Thinking through catch share programs: Questions about property rights E

and institutional design raised by the Nﬁland rock lobster eExpENEncEN

Qupta-hased catchi shane pi; ring Sea pollock fisheny
IS0 the price response in the U.S. Pacific sardine fishery
= Case study panel sessions
— Opportunity for in depth questions and answers dealing with presentations
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= |nterest group panel session

— "— Representation of interests in conservation and
management

— Generate large audience participation
— Identify discussion points for further deliberation -

= Breakout sessions
— More in depth analysis of discussion points

‘--Wrapup
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