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Puget Sound Steelhead Topic Leads Meeting
August 23, 2016 // 12:00 noon – 2:30 pm
Brown Bag Lunch Meeting

Rainier Conference Room, Triangle Associates
811 First Avenue, Suite 255, Seattle
NOTE:  This is in place of the Recovery Team Meeting
Invitees:  
Joe Anderson – Recovery Goals and Scenarios Workgroup Lead, 
Susan O’Neil and Tristan Peter-Contesse - Watershed Template Workgroup & Stresses & Pressures Workgroup Leads, Scott Powell - Habitat Protection Workgroup Lead,
Ken Currens – Tribal Perspectives 
Jeanette Dorner – PSP
Jeff Hard-NOAA
Elizabeth Babcock - NOAA 
Facilitators: Bob Wheeler and Claire Chase

This is an open meeting so others may attend if desired to listen but not participate directly.  Next scheduled Recovery Team Meeting is for September 20, 2016 at 9:30 am.

DRAFT Agenda v. 8-11-16
	Time
	Topic
	Document(s)

	12:00 noon – 12:05 pm
(5m)
	Welcome and Meeting Purpose
· Meeting Purpose and Desired Outcomes
· Using the revised June 23, 2016 Work Plan and Schedule, to develop a detailed process and plan for meeting this schedule including development of Recovery Goals, determining the Roles of Populations, and developing Strategies and Actions for the Pressures
· This Topic Lead’s Meeting isn’t as much to develop specific strategies, goals, or information but rather a “process” meeting as to how to develop what is needed and by whom in order to meet the Work Plan schedule.  Additionally, it is to identify if there are any difficulties or roadblocks that could derail the overall effort
· In summary, to develop a process and approach to develop an approvable Recovery Plan within the schedule

	--Revised Work Plan

	12:05 – 1:00 pm
(55m)
	Recovery Goals and Roles of Populations
· Using the Work Plan Schedule, how can the Recovery Goals with the Co-Managers be completed
· What work efforts are needed?
· Is there a need for additional resources/assistance?
· What time period is necessary to complete this with all watersheds and what milestones can be se
· Roles of Populations (Primary, Contributing, or Sustaining, or other approach)
· Who should be involved, how will decision be made, what time period is needed to decide this?



	

	1:00 – 1:20 pm
(20m)
	Model Run Data
· Discuss decision needed for how to run the model (use current, historical, or mid-1980’s abundance data?) 
· Who should be involved, how will decision be made, what time period is needed to decide this?
	

	1:20 – 2:15 pm
(55m)
	Pressures, Strategies, and Actions 
· Short update on multi-variate analysis
· What is needed to complete this effort and how will it be incorporated into the Recovery Team’s work?
· What other Pressures (“lines of evidence”) need to be included?
· Who should develop this and how can it be incorporated into the Recovery Team’s work?
· By what process, who is needed, and by what schedule are the strategies and actions for each Pressure to be developed and to what level of detail and specificity?
· Confirm the recommendations from above discussions
	--Strategies & Actions Template

	2:15 – 2:30 pm
(15m)
	Future Team and Work Group Meetings and Desired Resources and Assistance
· How to use future team meetings
· Should we periodically convene this Topic Team Group to make progress on process elements of the project?
· What is needed to make the work happen and to meet schedule
· What is the desired role for Triangle Associates
	

	2:30 pm
	Adjourn






Workgroup Participation:
· Habitat Protection Workgroup (Scott Powell - Lead, Dave Price, Ned Currence, Tristan Peter-Contesse, Elizabeth Babcock)
· Watershed Template Workgroup & Stresses & Pressures Workgroup (Susan O’Neil - Lead, Phil Sandstrom, Ed Connor, Tristan Peter-Contesse)
· Recovery Goals & Scenarios Workgroup (Joe Anderson - Lead, Neala Kendall, Phil Sandstrom, Ken Currens, Jeff Hard)


Parking and Transit information:
Triangle Associates is located in the Colman Building at 811 First Avenue, Suite 255 (top of the stairs). Parking is available in lots directly to the south, on both the east and west sides of the street. The Pioneer Square LINK light rail station is at 3rd and Cherry, a three-block walk to Triangle.
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