[bookmark: _GoBack]Puget Sound Steelhead Recovery Team Meeting
June 23 & 24, 2016 

DRAFT Agenda v. 6-17-16

Day 1: Thursday, June 23
Whatcom County Public Works, Garden Room 
322 N Commercial Street, Bellingham
	Time
	Topic
	Document(s)

	10:00 – 10:10 am
(10m)
	Welcome, Announcements, & Old Business
· Review agenda, meeting overview, and objectives
· Announcements
· Review May 24 draft meeting summary
Decision: Accept meeting summary as final
	--Draft agenda
--Draft 5/24 meeting summary


	10:10 – 10:40 am
(30m)
	Recovery Goals 
· Update on Co-manager meetings
· Consider how to define the role(s) of populations 
	

	10:40 – 11:15 am
(35m)
	Pressures
· Review listing factors, pressures from PSPA, and pressures from status review
· Refine list of pressures to one comprehensive list
	

	11:15 am – 12:30 pm
(1h 15m)
	Map Logic of Pressures, Strategies, and Actions
· Goal of exercise and plans for this discussion
· Consider questions:
· Why does this pressure persist? 
· What can be done about that? (strategies)
· What actions should happen?
· Discussion; refine as a group
· Moving forward
	--Pressures chart

	12:30 – 1:30 pm
	Lunch (provided)
	

	1:30 – 3:00 pm
(1h 30m)
	Strategies & Actions
· Continue morning discussion
	

	3:00 – 3:30 pm
(30m)
	Draft Recovery Plan
· Comments from Team members on how the revised Plan outline meets or does not meet the expectation of the Plan
	--Draft Recovery Plan 

	3:30 – 3:45 pm
	Break
	

	3:45 – 4:00 pm
(15m)
	Workgroup Progress Reports
· Recovery Goals & Scenarios Workgroup: update, schedule
· Watershed Template & Pressures/Stressors Workgroup: update, schedule
· Habitat Protection Plan Workgroup: update, schedule
	

	4:00 – 4:30 pm
(30m)
	Workplan & Assignments
· Review updated workplan; refine as necessary
· Identify assignments for next 1-2 months
Decision: Confirm updated workplan
	--Revised workplan

	4:30 – 4:45 pm
(15m)
	Letter to Puget Sound Partnership
· Review draft letter to PSP supporting a request for funding for watersheds 
	--Draft Letter to PSP

	4:45 – 4:50 pm
(5m)
	Membership
· Input to NMFS on membership criteria
	--Membership Criteria

	4:50 – 4:55 pm
(5m)
	Public Comment

	4:55 – 5:00 pm
(5m)
	Administrative Updates and Questions 
· Wrap up comments
· Next meeting topics (August; September)
	

	5:00 pm
	Adjourn

	7:00 pm
	Dinner (provided)
Four Seasons Sheraton Hotel






Day 2: Friday, June 24
Field Tour
	Time
	Topic
	Lead

	8:00 am

	Meet Up
· Meet at hotel parking lot
· Divide into vanpools (2)

	8:00 – 11:45 am

	Field Tour
· At the confluence: compare North Fork and South Fork Nooksack
· Engineered log jam: on the South Fork
· Fishtrap Creek: productive lowland steelhead stream in agricultural area
· Diversion dam: on the Middle Fork 
	Currence

	11:45 am – 12:30 pm
	Lunch (provided)
At the diversion dam

	12:30 – 2:00 pm
	Return to Hotel 
	Currence



Remote Participation for Thursday, June 23:
· Phone:
· 206-456-6050
· Passcode: enter 1, then 53289#
· Webinar link: http://triangle.adobeconnect.com/r1zo5dfirlh/

Workgroup Participation:
· Habitat Protection Workgroup (Scott Powell, Dave Price, Ned Currence, Tristan Peter-Contesse, Elizabeth Babcock)
· Watershed Template Workgroup & Stresses & Pressures Workgroup (Susan O’Neil, Phil Sandstrom, Ed Connor, Tristan Peter-Contesse)
· Recovery Goals & Scenarios Workgroup (Joe Anderson, Neala Kendall, Phil Sandstrom, Ken Currens, Jeff Hard)
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