[bookmark: _GoBack]Puget Sound Steelhead Recovery Team Meeting
December 17, 2015 // 10:00 am – 3:00 pm

Puget Sound Partnership, Commencement Bay South Conference Room
326 East D Street, Tacoma

DRAFT Agenda v. 12-10-15

	Time
	Topic
	Document(s)

	10:00 – 10:10 am
(10m)
	Welcome, Announcements, & Old Business
· Review agenda, meeting overview, and objectives
· Announcements
· Review October 27 draft meeting summary
Decision: Accept meeting summary as final
	--Draft agenda
--Draft 10/27 meeting summary


	10:10 am – 11:25 pm
(1h 15m)
	Spotlight: Skagit Steelhead Recovery Planning
· Presentation from Steve Hinton and Eric Beamer, SRSC
· Overview of Skagit recovery planning process (including approach, progress, and timeline)
· Overview of modeling efforts 
	--Skagit Recovery Team overview


	11:25 – 11:50 pm
(25m)
	Life Cycle Model and Guidance to Watersheds
· Questions to consider for the life cycle model and guidance to watersheds:
· What habitat models will be used?
· What will be used in concert with the life cycle model?
· How and when to receive feedback from watersheds? 
· How to achieve the appropriate level of specificity for watersheds to use in developing their local chapters?
	

	11:50 am – 12:45 pm
(55m)
	Recovery Goals 
· Consider process for setting recovery goals
· See Recovery Goals Discussion Questions, below*
	

	12:45 – 1:15 pm
	Lunch (on your own, recommended brown bag due to limited lunch options nearby)

	1:15 – 1:35 pm
(20m)
	Workgroup Progress Reports
· Recovery Goals & Scenarios Workgroup: update and schedule
· Watershed Template Workgroup: update and schedule
· Pressures & Stresses Workgroup: update and schedule
· Habitat Protection Plan Workgroup: update and schedule
	

	1:35 – 1:45 pm (10m)
	Chinook Recovery Planning Activities in 2016
· Quick update from PSP on 2016 activities
	

	1:45 – 2:35 pm 
(50m)
	Draft Recovery Plan 
· Update on re-structured Plan 
· Updates on assignments 
· Allocate additional assignments and deadlines
· Review Topic Tracker section to incorporate information into the draft Plan
	--Draft Recovery Plan 
--Recovery Plan assignments
--Topic Tracker

	2:35 – 2:55 pm
(20m)
	Steelhead Management Geographies
· Progress update from PSP regarding steelhead management geographies in relation to Chinook management
	

	2:55 pm
	Public Comments, if any

	2:55 – 3:00 pm
(15m)
	Administrative Updates and Questions 
· Wrap up comments
· Next meeting: January 26, Triangle (Pioneer Square)
· Next meeting topics: 
· Prep life cycle model discussion for Salmon Recovery Council (and play with user interface of the model!)
· 2016 look-ahead: what has to be accomplished this year? 
	

	3:00 pm
	Adjourn



Remote Participation:
· Phone:
· 206-456-6050
· Passcode: enter 1, then 53289 
· Webinar link: http://triangle.adobeconnect.com/r5gsl24wb9n/


*Recovery Goals Discussion Questions:
· Do we have recovery goals for every population? Why or why not?
· What level of detail do we want for the recovery goals?
· How does the Team’s discussion/decision on recovery goals inform the life cycle model?
· Do we want performance standards for each population?
· How does the Recovery Team’s work on recovery goals dovetail with what co-managers have already identified as important?
· How do we ensure that the recovery goals meet a broad audience’s needs?
· For the life cycle model, are there other scenarios to include? 
· How to address in-stream flow in fish numbers?
· How do habitat actions affect fish numbers?
· Consider difference in content for technical MPG workshops vs. policy-level discussions.
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