UNITED STATES DEPARTMENT OF COMMERCE
National Oceanic and Atmospheric Administration
NATIONAL MARINE FISHERIES SERVICE

Northwest Region

7600 Sand Point Way N.E., Bldg. 1

Seattle, WA 98115

December 16, 2011

Mr. Tim Carroll
Saltwater Inc.

733 N. Street

Anchorage, Alaska 99501

Dear Mr. Carroll:

This letter outlines the National Marine Fisheries Service’s (NMFES) approach for the calendar year 2012
reimbursement for the Observer/Catch Monitor costs for the Pacific Groundfish Trawl Program. NMFS
expected the new catch share quota system to change the fishery and to help the industry adapt to this new
system, NMFS funded and the Pacific States Marine Fisheries Commission operated a reimbursement
program. This program will pay a declining portion of the costs to hire observers and catch monitors in
each year. Funding availability will ultimately determine how long the program will be continued.

For 2011, NMFS committed to paying 90% of the costs of hiring observers and catch monitors. Based on
a review of other observer/catch monitoring reimbursement programs, NMFES estimated that the daily cost
of an observer was $365 per day and set the maximum reimbursement amount at $328.50 per day.

For 2012, NMFS has agreed to fund the program at the FY2011 level and will continue the
reimbursement rate of $328.50 per day. Third party providers and industry participants may negotiate
any daily rate that is reasonable and NMFS will reimburse providers up to a maximum of $328.50 per
day.

In 2011, NMFS reimbursed third party providers for a portion of training costs that occurred between
October 1, 2010 and June 1, 2011 at a daily rate of $328.50 per day. This was in recognition of the start-
up costs of training a sufficient number of observers and catch monitors.

In 2012, NMES will continue to help facilitate the transition of the industry to the new system by
reimbursing a portion of training costs. Based on available funding, NMFS will reimburse providers at a
daily rate of $150 per day for training that occurs between October I, 2011 and June 1, 2012.
Reimbursement for training is limited to those observers/catch monitors that either observed at-sea and/or
monitored catches at a first receiver site for at least 5 days.

If you have any questions concerning the 2012 reimbursement program, please contact Frank Lockhart
(206-526-6142).

Sincerely,

i

William W. Stelle, Jr.
Regional Administrator (s,
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