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2011Workshop Overview 

• Hosted by NMFS  
 

• Approximately 75 participants 
 

• Facilitated by CONCUR Inc. 

 



2011 Workshop Overview 
 
Goals: 

• Information sharing about the sustainability of 
Pacific swordfish fisheries  

• Common understanding of the issues facing, 
and potential future of, U.S. west coast 
swordfish fisheries   
 

Format: 
• Presentations 
• Discussion Panels   
• Small Group Discussions 



• Agreed swordfish Stock is healthy 
  

• Sea turtles are protected in the United States 
 

• Other bycatch is monitored 
 

• Research and gear innovation needed  
 

Stakeholder Perspective  
on SWO Fisheries   
 



Stakeholder Perspectives  
on Socioeconomics 
  

• Agreed the fishery is NOT economically sustainable 
 
• Uneven playing field with foreign fleets and imports 
 
• Cost to fish increasing  
 
• Compounding regulatory burdens 
 
• Importing swordfish to meet U.S. demand lowers net 

national benefits 
 



Stakeholder Perspectives 
 on Market Pressure 

• Consumer trends & perceptions 
 

• Consumers confused with seafood mis-information, 
conflicting messages, and/or too technical information 
 

• Restaurants – pivotal role in informing consumers 
 

• Seafood lacks a positive message that can unify 
industry  

 

 



Stakeholder Recommendations:  
Better Market Strategies  

• Ensure ongoing domestic supply to meet demand for local & 
sustainable seafood 
 

• Create new labeling & traceability tools 
 

• Increase outreach & education on sustainable seafood 
 

• Create new partnerships: industry, NGOs, restaurateurs, 
managers 
 

• Promote Pacific-wide conservation practices 
 

• Replace negative campaigns with positive campaigns  
 



Stakeholder Recommendations: 
Research and Management  

• Consider gear & operational modifications 
 

• Use SLUTH report for research ideas 
 

• Consider EFPs as tools for innovation 
 

• Make permit transfers easier 
 

• Look at funding options for gear switching 
 

• Create self-tax (conservation tax) 
 

• Create partnerships 
 
 

 
 



2011 Workshop Summary & Conclusions  

• Ideal Scenario 
• U.S. West Coast Swordfish fishery is revitalized and contributes to 

rebuilding of fishing communities 
• Sea turtles in U.S. & global waters are protected and recovering  

 
• Holistic, Pacific-wide approach is needed 

• Transfer affects are real 
• Marine mammal/sea turtle conservation approached as Pacific-wide 

effort 
• Demonstrate/export our conservation practices to foreign fleets 

 
• Create opportunities for local success 

• Experiment with gear and operational  
    changes to increase fishing selectivity 

 
• Partnerships are Key 

 



Thank You 

2011 Report and Presentations: 
 
http://www.westcoast.fisheries.noaa.gov/fisheries/migratory
_species/2011_swordfish_wksp.html   

http://www.westcoast.fisheries.noaa.gov/fisheries/migratory_species/2011_swordfish_wksp.html
http://www.westcoast.fisheries.noaa.gov/fisheries/migratory_species/2011_swordfish_wksp.html
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