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WORKSHOP REFLECTIONS 
AND POTENTIAL NEXT STEPS

Throughout the breakout group discussions and report-outs, Pacific sardine fishery participants contributed 
the following insights and future interests:

•	 There is a shared interest among harvesters and processors to improve management, enhance flexibility in   
 fishing operations, increase quality, and reduce uncertainty while maintaining the spirit of fair competition   
 and opportunity.  No consensus was reached as to whether RBM was the right approach. 
•	 The three breakout groups each discussed that a “harmonized” permit system (i.e., one consistent permit) should  
 be considered.
•	 Most agreed that a region-based allocation scheme would be an improvement.  There was no agreement on the  
 number of regions but all felt that the following characteristics pertaining to the harvest flexibility among regions  
 warranted further discussion:  

•	 “use it or lose it” provisions;
•	 the nature of transferability between regions based on fish availability; and 
•	 flexibility for regions to decide on a catch- share or non-catch share allocation and whether and how 

to transfer quota between these areas. 

among many industry members that a catch share program allocation could result in far less quota than their 
potential (or best) catch under the current fishery management structure.  Other key questions participants 
identified about allocation included: 

•	 When should the system be developed and by whom? 
•	 Will the limited entry permits be replaced by a new permit system?
•	 How will “last minute” participants and latent permit holders be accommodated? 
•	 How can industry avoid a regional allocation battle? 
•	 Can permits mobile to avoid excess effort in one area?

•	 Some see the potential for RBM to enhance a fishery’s value.
One group summarized the ideas and opportunities considered over the course of the workshop as follows: 
“Whenever you have a race to fish, you have issue of quality. ... We can, ideally, increase the [quality of the] 
end product and, thereby, add value to the fishery.”
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