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Appendix A: Workshop Agenda

CoAsTAL PELAGIC SPECIES WORKSHOP II:

CONSIDERATIONS FOR RIGHTS-BASED MANAGEMENT IN THE PACIFIC SARDINE FISHERY

8:30 am

9:00 am

DAY ONE

Opening Remarks
Mark Helvey, Assistant Regional Administrator for Sustainable Fisheries, NMFS, Southwest
Regional Office (SWRO)

Sam Herrick, Industry Economist, NMES, Southwest Fisheries Science Center (SWFSC)

Agenda Overview
Scott McCreary & Peter Bluhon, CONCUR, Inc.

THE PACIFIC SARDINE FISHERY - CHARACTERISTICS & INTERESTS

9:05 am

9:30 am

9:55 am

Overview of the CPS & Sardine Fishery
Josh Lindsay, NMFS, SWRO CPS Fishery Management Plan Lead

Review Key Points from CPS Workshop I
Mark Helvey, NMFS, SWRO

Defining Characteristics & Long-Term Interests Discussion of the Sardine Fishery
Full group discussion, facilitated by CONCUR, Inc.

CATCH SHARES AND U.S. INDUSTRY PERSPECTIVES

11:20 am

1:50 pm

U.S. Industry Experiences & Perspectives Panel

Bill Tucker — Gulf of Mexico red snapper, Grouper/Tilefish Individual Fishing Quotas (IFQs)
Linda Kozak — Halibut/Sablefish IFQs, Crab Rationalization, BSAI Pacific Cod Freezer Longline Coops
Elizabeth Etrie - New England Sectors

Michele Longo Eder - Pacific Sablefish Permit Stacking & Groundfish Trawl Rationalization

Overview of Catch Shares in the United States
Kelly Denit, NMFS, National Catch Share Policy Coordinator

EXPERIENCES I: DESIGNING FOR REGIONAL INTERESTS & FLEXIBILITY

2:15 pm

2:20 pm

2:40 pm

3:25 pm

4:00-4:20 pm

Introduction
CONCUR, Inc.

New England Multispecies Sector Program
Mark Grant, NMFS, Northeast Regional Office (NERO)

Gulf of Alaska Rockfish Program
Rachel Baker, NMFS, Alaska Regional Office (AKRO)

Panel Discussion - Regional Interests & Flexibility

Mark Grant, NMFS, NERO

Elizabeth Etrie - New England Sectors

Rachel Baker, NMFS, AKRO

Linda Kozak — Halibut/Sablefish IFQs, Crab Rationalization, BSAI Pacific Cod Freezer Longline Coops

Day 1 Wrap Up
CONCUR, Inc.



8:30 am

8:35 am

DAY Two
Welcome Back
Mark Helvey, NMFS, SWRO

Review Progress and Overview Day 2
CONCUR, Inc.

EXPERIENCES II: DESIGNING FOR COMMUNITY CONSIDERATIONS

8:45 am

8:50 am

9:15 am

9:40 am

Introduction
CONCUR, Inc.

Western Alaska Community Development Quotas and Halibut Community Quota Entities
Rachel Baker, NMFS, AKRO

Fishing Communities
Ed Backus, Ecotrust

Panel Discussion - Community Considerations
Rachel Baker, NMFS, AKRO

Linda Kozak — Halibut/Sablefish IFQs, Crab Rationalization, BSAI Pacific Cod Freezer Longline Coops
Ed Backus, Ecotrust
Kelly Denit, NMFS

EXPERIENCES III: DESIGNING FOR ECONOMIC EFFICIENCIES & BENEFITS

10:25 am

10:30 am

10:55 am

11:20 am

Introduction
CONCUR, Inc.

Gulf of Mexico Red Snapper
Jessica Stephen, NMES, Southeast Regional Office (SERO)

Pacific Sablefish Permit Stacking
Jamie Goen, NMFS, Northwest Regional Office (NWRO)

Panel Discussion - Economic Efficiencies & Benefits

Jessica Stephen, NMES, SERO

Bill Tucker — Gulf of Mexico Red Snapper, Grouper/Tilefish IFQs

Jamie Goen, NMES, NWRO

Michele Longo Eder - Pacific Sablefish Permit Stacking & Groundfish Trawl Rationalization

PaciFic SARDINE FISHERY - SHARING PERSPECTIVES

1:15 pm

3:00 pm

3:30 pm

4:15 pm

Small Group Discussions
Discuss whether RBM has potential to address some of the needs and interests in the sardine fishery that were identified on Day 1.

Report Out
Full Group, Facilitated by CONCUR, Inc.

Outcomes, New Insights, Potential Next Steps Discussion
Full Group, Facilitated by CONCUR, Inc.

Closing Remarks
Mark Helvey, NMFS, SWRO
Sam Herrick, NMFS, SWESC
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